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X.^ This report was prepared to assist the Mew Jersey 

BoardX^f Higher Education in allocating state appropriations to 
coaountx^ colleges. Th© selected financial data and related 
nonfinancial data describirg the fiscal opesa^ion of eesmnlty 
colleges a^projected for 197^-75 are suBearized. The paper is o 
organized around five topics: Costs in Perspective, Allocation of 
Pesources, Sources of Revenue, Enrollient Data and Output Measures, 
and Facilities and Capital Data. Hew Jersey's coanunity colleges have 
experienced draaatlc growth over the 6-year period T969-'75 in both 
enrolleents (290 percent) and operating costs (aOO percent), and in 
the years 1973-75, costs have far .exceeded enrollnents. This and 
other trends are expected , to continue. More eoney will be allocated 
to physical plant and general expense, less to instruction. Bhlle 
student tuition will continue at 25 percent of educational costs, the 
renaining 75 percent is shifting froB the state *to the counties. Bore 
students wiD enroll in career programs and elect to study part-tiee. 
Expansion of facilities will reflect the eoderate enrollaent growth 
now being experienced. Data is presented throughout the study in 
tabulated f^jra. (Author/HJK) 
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INTRODUCTION 

*The Board of Higher Education is \j[iarged by I^w with 
allocating state appropriatiorfs to community college^ based 
. upon an annual review of the financial program of each eolLegtJ. 
Tlus report was- prepared by the Office of Budget *& Fiscal 
Planning, Department of Higher Education to assist the Board 
\\' in discharging this responsibility. The data cited in this 
report was extracted primarily from college budgets as 
certified by the respective Boards of School Estimate* 
Conu'ftunity colleges are required by law to submit an annual 
operating budget in a fori, at prescribed by the General Acdounting 
and Procedures Manual for State Supported County Colleges ^ Other 
sources of data include the Department of. Community Affairs, and 
the Office of Facilities Planning and Construction, Dopattmcnt 

> 

of "lUgher Education. ** 

This report suiutiar izes selected financial and other data 
ciescrxbing the fiscal opercjtion of community colleges as projected 
for 1974-7S. This report, will discuss auciv matters the relation- 
ship'"b'f cost increases to onroMment" growth and the varying patterns 
of distributing resources internal to each institution. Where 
.Aopropriate, financi<7l data is bolstered with related non-f mancial 
data in order to provide tho report with context and meaninq. 



It s@&A^<^d appropriate to orgt\»;ij2e the conttnunity college 
£ii\anci.al report this year around a ^.er^es of topics. Each of 
the six sections that folJ.ow8 will Contaih quantitative data 



from budget projection^ submitted by 



the colleges for rx i97'4-75 



and |jrior years. Various statistical tcfbletj are accompanied 
by „a narrative which a^.terap'^s to interpret the data highlighting 
fi9n£ficant patterns. These patterns, rathei* th?in any single 
statistic, should be v/eighed by the rea;iler,in drawing 
conclusions from the dat,?. ' ♦ 



/ 



The six sections are as follows: 

I, 'Costs in Perspective e 
II. Allocation of Resources ." 
III. Source^ of Revenue ' 
IV., Enrollment Data and Output Measures 
V. Facilities and Capital Data 
VI. Summary of Major Findings 



Sec tion i ^ ,Cp8fcs .i.fi..l5 irspe ctiy^ . ^ . 

New Jersey* d cDmmunity coUe^e^ have e>«peri ©need dramatic 
gxov/th over the si.i year period dating betv^m 1^6^ and 1975 
in both enrollments and oper«iting 70sts. rT^^^udents have r^en 
£roro l^^Ji^T^ in 1969 to 52,091 FT£ projected for Fr^-wnich 
repi^j^nts an increase of 290% in the last six years or a ^douijling 



ot the student population every ,otliier yei^r» Operating costs have 
incroa^iod 'f rom $18 million to $90 million during the same period, 
a 400% increase. The relationship betwciin total enr 1 Inient^ and 
bviUgi' j/ >v/t.h is rcflyc..ted on Gra?ph A,, page 5* ^ . 

From FV 1969 to FY. 1973/ costs and enrollinents -rose-ia_Jtand©in, 

^ . _ ^ ^ 

with costs increasing at a slightly l- Tghcr rate U90%) than students ^ 

{2504) • In the two year' period from FY 73 to F¥ 75^ however, 

increases in cost have far exceeded increases in enrollment. 

Graph B (pagt 10) displays the increafee in the median cost 

4 

per FTE (over the same six year period. 

T , 

^ As can be seen from 'Graph B, after ^moderate anhual increases 
through 1973, the Lydgeted_cost per _i:i'iL-4;ase--si>«rFlT"~frOTO 
t6""Fy 19 75. The incdian budgeted co^t per FTC increased III from 
FY 1973 to FY 1974, and is pro%ctod to increase by 10% from FY 1^4 
to FY 19 75. , ■ 
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*^FTL% or full-^tiire equated student, is a const'^uct which defines 
a student by the average numi^er of credits takrcn. In Mow Jersey 
coftunuiiity colleges, an FTE is def4ned as the sum of all full-tino 
students taking twelve or more credit hours per semester, plus 
all p.irt'-t imo^ suminer, ^nd non-credit students equatov^ on the 
basis of 30' student creoit hours per FTE calculated on 
annua 1 ized basis . 



Inctxfasad p&z stude^tt coiits plague higher education and 

- can be attributed to Both the nature of higher education and 
tha iw*>act of rapid infiation in the general esonomy. Highijr 
Education, by definition is "labor intensive." In the absence of 

• • • 

* ,a Widely accept .;d technological J3£©aKtUrough in teachin faculty 
' productivity per class nouir has not*' increased significantly. In 
& timQ of severe inflation and moderate enrollment grcwth# costs 
h«ve risen sharply with few offsetting increases' in productivity. 
The remo%'al of wage and price guidelines in 1974 and the 
u eilb'rgy crisi.^ will obvlou&ly Impact significantly on projected 
costs in the coming year. Because of significant increase© in 
the coat of f usl oil, .almost all the- comnmnity colleges project 
substantial increases in physical plant costs, fcoth in absolute 
terms and as a percentage of total operating costs. 

The above factors • account for both projected increases 
in the cost per Student end the 11% increase in total collet's 
operating costs projected for 1975, (See Table 2, page .13) , 

The vJide range xxi cqsls amoung the colleges can be seen • 

^ »■ • it 

f » 

the. tout cost/ analysis belows 

\ • • ^ 

\ ^ ,0 * , 

• t 

i • ducat ion and^G eneraL Bud<|ct FY 7S/Pro jected'^ Enrollment 
Hi-ijhciit EC^sex, S^0,769r56fj - 5,700 FTC 
Median-- $4,787,573 - 3,000 FTE 

/V.' Lowest — Salem, 5809,000 % - 600 FTE 

(Source; Tabi'e 1 ^SLvnuTwrv of FY 19?5 Opcratmq Biidq«-t5 imi 
State Support, Page 11) ^ 

Then.' fit.it J -.t 1 c'> rvf 1:^:1 tht: r ir><}c- i,) \y>ih total bu(.!j.'? .nd 
enrol i;ncnt:i ar^oix} coiTimunity colleqes, ' 



2. Percent Incroa®5?; i^^^ Eu;jc at ion and Gfc*nera l^ Budget to ri 75s ^ 

* ■ * ^ . ' # -•- 

« * • -ST 

• Lowest Cumberland, 0,9% ,| 

f (Soutct^: Talkie 2, Analysis of Budcjet Growth vs» nnrolljnent 

. , ^ Growth. Ddae 1 i\ • ' • 

* 

While operating costr; dt many o' the colleges are projected 

tQ inicrease approxijnvitoly ten percent o*/<5r the coming year, so.'no 

adl leges. project almmt no increase while others will increase ' 

thtiir budget by as rnudi or o- fourth. 

3. Cost Per PTE F Y 75s * 

t 

Highast — Passaicj $2.-665 ^ 
Median Si, 755 

% ■ 

Lowest-. S>.Iqv^u S1#:^26 

0 

(Sou.'Tccji Tiliile 1% Gujnmary of FY 1975 Operating Budgets 
jnd S^.att: Support* paqe 11) . 

The wic'o run<jt' in pvr student costs car, be explained on ttu- 

basir. of bcv<.'r,2l v.iriables including student faculty r.itiOH, 

rrux of students^ qeorjraphic l(K:ation. <m of phy.5:cai pijnt* ^'^t:. 



4, Percent fncteasei in Cost p er FT E FV 74 to FY 7Si 

II . ■■ ii» i ** P '« >> w *«aMyi«;g-'? gT^ M a win.'»tt^wff)i i w i^ip h— ii mii mi m na m » i m imI ill ■■■imwih Kn mpihi i w ■ ii ii mm i > ihiii i -VtfMwtMswHMMHMitK 



'lighest 'r>ijssttiG^, 54 » 6% 

Median 6.1% ^ 

Lowest Somerset, -i.3%. 

(Sourccjj Ttible Percent Increase Bud<3etod 
Cost i2€x PTC* ticiae 14), 



The change m coat t>er FTE reflects the telationship between 

page 13, Analysis of Budget C^ow'th vs« . Enrollment Growth) • • At 

Passaic, Gloucester, and Middlesex costs t^ro projected to rise 
while enrollments are projected to decline (see Table 2, 

4 

page 13) . At these colleges, cost per FTE i-s projected , 

^to increase above' the rnedian (see Tabl.e 3, page 14).' By 

contrast, the percentage increase in operating costs at Bergen,- 

- k ' ■ 

Brookdale, and Burlington, witi only filightly exceed their projected 

• ercentage increase in studientSc As a result, cost per FTE will 

rise ^ar n«ori? slowly than at the other colleges. -And v/hero the ; 

dollar percentage increase in e:q)C'nditure is legs than that of enroll-.' 

ment increases as m the oxcf-pt lona 1 c^iso Somerset, thi7n cost 

pe>r.V-'Ti; actually, decreases o 

there 1?; no complete cxplwn.ution for these wide variations. 
It W.JS LhouqTa, for exarifi-ie. that in a tune of inflation, 5m.i]'lcr 

ie-jes riqht bo norc- vuinerdble than larqcr colleges to cora 
inci-o..3Ci»'^;. This IS not the case. Col lcgG& wore arranqed in {'.i.-.k 
order 1 1 h i qhes t ; 17^=lov^est) by projected rTC ^nrolln^ont, Thi^ 
<jrUori.M-? was conihirod to f>r.iioctf?d increases in ro<it •■ FT!. al:,M ^ 
-«rr uvicd in r ti-.k or.lrT. :;o rol ..it lon^-hip .v. jr. obyi'T'." d b'-"»w.T. -.i.-'- 
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md cost ih^seiiSQ, In, analyzing the data citdd aboV6# all that 
can be &did with ct^rta.inty is j:hat a series of v<^riabXes including 
faculty salafit^s, geographic locationf type of program offeiedf 
size OJL institution^ faculty workload and level ol instructional 
support services^ inipact on total costs and on cost per FTE* but 
in no uniform or readily observable paturn. In addition to the 
above cost factors, a siqnificartt variable is the ability and 
willingness of »^aeh county to support itn own. college. 

Irs general, there is a correlation between enrollment i-rowth 

« 

and cost per student, Pi^'^jected enrollfRent for all cotrnwiity 



colleges for FV 7b is two 
ment for FY 74 and is th© 



percent higher than the budgeted enroll* 
smallest enrollment increase in the last 



/ 

siK years. There is wide variatloji in percentage terms ajfRong the 
colleges. Passaic projects a decreajfe in its enrollment of 36«8H, 
while Burlington anticipates an FTE. increase of i5«4% for noxt, 
year. The data rove-j I 'J> that enrol liDents at fivo of the so^'t^nt^-'-Mi 
-colleges - Cujrijor land, 'jioucestc-r # Middlesex, Passaic, and L'nior» 
College - arc? oxpcctcil to Utjcline next ye:ir. Thc^je schoni'., wit.!! 
the except lofi of Cumin^r l^itui, project the hiqhost mcreaso^-i in/ 
percentage tern-'^ m cost pet Fit; student. 

In awMition to tne small Mncr»'^HAO m tf^t.^i fVl^ *^.t udonr , • 

.IS ti'7,if\'-u V'hile th*-' proportion of full-ci:;e ';^tudr:ntn ia i.^llid'.. 
Tt\in 1^ con*;. 1 s f f\nr Va'it.h J ri.iM ' ^^r^M ♦'rr-n'l -^ncJ c^nl inuo*'.- a j itM:;r. 




a change in' student; cJa fafcional aqals which will be discussed 
in r-.orc detail in s ion iV, * * , 



1 
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Table 1 
< 



/Sunm^ry of FY 1975 Operating Budgets and State Support 

^ - BESTCOMTAVfllUIBLE 

FY 19 

1/ PTE ^ 



Cost 
.Enroll- Per 
roents 'FTE 



FY 1975 Totial 

• Prior Year Adjusted E & G Operating 
State -2/ Adjustment State Budget For 

Support FY 1972-73 Support . FY 1974-75 



Atlantic 


^,500 


*$1,755 $1,500,000 


$- 75,600 


$1,424,400 


$4,387,868 


Bergen 


5,550 


1,804 


3*^330,000 


.[-108,000] 


3,330,000 


' 10/015,914 

> 


Brookdale 


5,100 


1,569 


3,060,000 


- 42,000 


3,018,000 


8,000,000 


Bulling ton ^ 


3,000 


1,683 


1,800-, 000 


{-116,400] 


1,800,000 


5,050,000 


Camden ; 


3,187 


1,.6!^4 


1,912,200 


[ 49,224] 


1,912,200 


5,208,925* 


Cumberland 


1,125 


1#594 


^ 675,0e$^225,000] 


675,000 


1,793,160 


Essex ^ 
\ ■ 


5,700 


1,889 


3,420,.000 


7,800 


3,412,200 


10,769,566 


* 

GJ^ueester 


1,675 


1,844 


1,005,000 


w-7^,200 • 


* 931,800 


3,088,032 




4,588 


1,685 


2,752', 800 


I *23,400] 


2,752,800 


7,749,48^ 


rax y u X A « 




1,771 


3,^244-, 800 


1-331,250]. 


3. 244. 800 




Morris' 


' 4,845 


"^1,646 


2,907,*'000, 




* 2,^0^,000 


' 7,973,180 


Ocean . 


'2,406 


1,761 


1,443,600 


- 9,000 


1,434,600 


4,.237, 585 


Passaic 


739 


2,665 


44i3;400 


. 1-284,4001 


443,400 


1^9,519 


Salem s 


. 600 


1, 326 


360>000 


I '600] 


360, 00& 


809, OOQ 


Somerset 


1,500 


1,908 


900,000 


I 40,200] 


900,000 


2,862, 322^ 


Union college 


3,000 


1,596 


1, 800,000 


I 91,800] 


1, 800,000 


4,787, 573 


U. C.T.I. 


1,146 


1,758 


687, 600 


I 48,000} 


687,600 


2,014,270 


totals 






$3^, 241, 4£)0 


$-207,600 


$31, 033,800 


$90, 295, 458 



■f 



• W Does not include 22 out-of-state FTE' (Mercer 12, Salem 10) 
2/ Calculated on the basis of $600 per FTE. 

Note: Bracketed figures reflect adjustments made in FY 1973-74. 
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Minor Capital Allocations for New Jersey 
Community Colleges for Fiscal Year 1974-75 



College. 

Atlantic 
Bergen 
' . Brookdale 
Burlington 

• 

Camden 

f 

Cumberland 
Essex 
Gloucester 
Mercer 



Middlesex 
Morris 



Qcean 

Passaic 

Salem 

Somerset 

Union 

U. C.T.I. 



Requested 
State Share 



$ 69,798 
150,000 • 
200,000 
90,000 
103,511 ' 

t 

27,525 
1,02, 89l' 
50,250 
238,000 
210,570 
145,350 
70,172 
22,170 
75,000 



45,00^0 / 



21,500 
34, 380 



BHE 
Allocation 



$ 69,798 
150,000 
181,950 
90,000 
103,511 
27,525 
102,891 
50,250 
199,461 
191,929 
145,350 
70,172 
22,170, 
53,113 
45,000 
21,500 
34, 380 



TOTALS 



$1,656,117 



$1,559,000 
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Analysis of Budoet Growth vs. Enrollment Growth 
Educational & General Budgets 



Table 2 



Percent 





FY 73-74 
E & G 
Costs 


FV 74-75 

E & G 
Costs 


Percent: 
Increase 
Cost 


Increase 
Enrollment 


t 

. AtUntic 

< 


$3,806,325 


$ 4,387,868 


1^.3% 


• 

. 4. -7./ 


♦Bergen 


• 9,334,464 


V 10,015,914 


7.3 


Brookdale 


7,505,000 


8,000,000 


I 


2.0\ 


Burlington 


4,280,266 

* 


5,050,000 


; IS.O 


15.4- 


• 

• Camden 


4,570,980 


5,208,925 


• 14.0 


0.0 


Cumberland 


1,776,716 


1,793,160 


0.9 


- 2.2 

• 


Essex 


9,925,000 


10,769,566 




3.6 


Gloucester 


2, 711,950' 


3,088,032 . 


3.9 




Mercer 


6,655,854 ^ 


7;-749,489 


16 . 4. 


I[i0.6 


Middlesex 


8,881,157 


9,578,955 


•> 

.7.9 

* 


- 7.9 • 


Morris 


7,023, 594 


7,973;280 


13.5 


r.o 


Ocean 


3,7*22,8i7^ 


4,237,585 


13.8 


2.8 


^Passaic 


• 1,741,356 


p. .9 6 9, 519 


13.1 


-36.8^ 


^alem 


639, 860 


'. 309,000 


1 

' , 26.4 


18.4 


/Somerset 


2,60>;'360- 


2,862, 322 


.'; 9.7 • 


Ij.i . 


Union College 


4,390,940- * 


4, 787, 573 


9.0 


r 3.2 


U . C. T . I . 


r 

1, 900, 068 


' 2.014,270 




' 1.0 , 


« 

Totals< 


$81,475,717 


$90, 295 , 458 


11 f 


2> 


Median 
O f 

ERLC 


A, 2BQ,2t\b 


.1, 787. 57 3 

-i3» : 


• . 9.7% 


2 . B> 

• 



Percent Increase Budgeted Cost. Per FTE 



Table 3 



College 



FY 1^75 
FY 1974 



FY 



FY 



1975 



FY 



1975 
"1^0 



(1 year increase) (2 year increase) (5 year increase) 



Atlantic 


10.2% 


22.7% 


* 


48.6% 


Bergen 


2.5 


0.4 




20.2 


BrookdaV^ 


4^5 


8.3 


* 


16.2 


Burlington 


2.3 . 


10.7 




31.6 


Camden 


14.0 ^ 


17.2 


% 


36.2 


• 

Cumberland 
Essex * ' 


3.2 
4.7 


29. J3 
12.8 


* 

> 


17.6 
68.8 


Gloucester 


19.0 


31.7 




56.2 


r 

Mercer 


5.3 


12.4 




36.2 


Middlesex 


17.2 


25.8 




37.0 


Morris 


6.2 


14.7 




2 5 . 7 


Ocean 


10.7 


19.3 




29.8 


Passaic 


54*6 


87.8 




N.A. 


S<\lem 


6.7 


-11.6 




N.A. 


Somerset 


- 1.3 


5.5 




-10.2 


Union 
U.C.T.I . 


12.7 
5.0 


16.7 
9.0 




23.7 
42.8 


Median 


6.1 


14. 7 




36.2 


N . A. : Col lege not 


in existence 


* 






This table ciisplays ttio percentage increase in 
cost per FTE over one year, two-year, and five- 


the FY 19 74- 
-year periods 


75 budgeted 

• 
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Section II - Allocation of Resources 

_ . ... 

Whi^e the previous Section examined total Education and 



General costs and E & G costs per FTE, this section will examine 

♦ 



four majo);^ expenditure categories listed ^elow: 



\ 1. Instruction 



\ 2. Library * 
^3. . Physical Plant 

^ . • 4. Administration, General Expense, and All 6ther 

\ 

• 4 

I 

'1. Instruction ' / ' , 

\ Instruction, as has been mentioned, is th^^ largest 

\^ expenditure in an institutional budget. It accounts for 

$45 million or 50% of the total $90 million community 
college operating bud^get for FY 75. "While faculty 
salaries are the primary determinant of instructional 
costs, each institution also allocates resources for 
faculty support. These are expenditures in direct 
support of faculty teaching efforts and include the 
professional and other staff who support the instructional 
program, as well as equipme.nt, supplies* and other 
miscellaneous expenditures incurred 'in the instructional 
process. Table 5 (page 21) shows the distribution 

between cost for faculty and cost for support. 

The mix of full-time and part-time faculty (Table 6) and 
the student faculty ratio (Table 7) impact significantly 
on the cost of instruction. There is a -correlation between 
"student-faculty ratio" and "instruction as a percent of 
total budget". Those schools that have a low student-faculty 



"8 
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ratio spend a relatively high proportion of their 
budget oi^ Instruction; those schools having a higher * 
student-faci.lt^ ratio devote relatively less of their 
budget to instruction. * ' . * . 

) - 

Library ' 

Library expenditures include cost of bath print and non- 
print material and related acquisitions i media and equip- 
mehti processing/ and reader services. Library expenditures 
account for 6% of total operating costs or approximately 
$5.5 million systemwide. Table 8 (page 24) summarizes 
projected library expenditures for each /"cql lege. 

Three institutions; Passaic, Biirlingtpn, and Brookdale place 
a heavy e^iphasis on students learning at an individualized 
pace and according to a flexible schedule, relying heavily 
on the use of audio-visual media or "learning resources". 
Faculty serve as coordinators of these "learning resources" 
and it is their task to deploy these resources to enable 
the student to learn most effectively. These institutions 
budget less for instruction in percentage terms while 
making a substantial investment in media equipment and 
materials. These costs are budgeted in the "Library" 
expenditure category. Passaic, Burlington ^ Brookdale, 
project below the median in expenditures for instruction 
and above the median in expenditures for library as reflected 
in the chart on next page. 



Percent of- Total Budget 
Allocated ro Each Category 

I nstruction Learning Resources 

Percent of Percent of 

College »pxik (1 « high) College Rank (1 « high) 

Budcret <17 e low) ludget (17 low)- 

Passaic 41.6% 17 9.9% , 3 

Burlington 42. b% 16 10.1% 2 

Brookdal^ 46i,5% 15 . i^'^* ^ \ 

Median . 50.8% 9 [6.0 9 * 



. 3. Physical Plant 

. Expenditures for the operation and maintenance of facilities 
represents approximately 13%, a two percent increiise over 
the current year reflecting tlie impact of the energy crisis, 
other factors which affect physical plant expenditures 
include the ' influence of geographic location on wages, 
cost of materials, and supplies, and the age and type of 
buildings, and the degree of utilization and hours of 
operation. Expenditures for physical plant operations have 
risen considerably and must be recognized as a significant 
cost of higher education. Table 9 (page 25) reflects 
projected costs in terms of dollar^ .per square foot. 

4 . Administration and General Expense 

For the purpose of this analysis, expenditures for call 
activities not included in instruction, library or 
physical plant .have been aggregated in this category. 
Such activities may be as diverse as student counseling, 

0 
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postage expenses # vlce^presidenticil iialaries^ and 

££ing<^ benefits paid to college oinployeea. Given 
the 4iver9e activities included in this category > 
the data, in Table 10 (page 2S) should be interpreted 
with extreme care since costs from one institution 
are not nacessirily comparable" to those £rom another. 
A separate analysis of coB^uter ©xpen^dituros. Table lOA* 
(page 27) has also bojsn included in order to ptov^d^ ■ 
additional information on this specific administrative ., 
and general expense/ In 1975, projected costs for 
Administration and General Expense represent 30% of « fche^ 
total operating costs or approximately $27 jaiiliif^n sygt^i^n 
wide* * 



The following is a breakdown of the above 6 
categories in median percentage terms. 







Statewide 


Median 






FY 71" 72 


FY 72-73 |1 


i 73*'74 


FY 74- 


Instruction 


38% 


55% 


.53%' 


51% 


Library 


5 


6 


6 


6 


Physical Plant 


11 


12 


,12 


13 


Administration 
Expense 


k G<2neral 

26 
100% 


27 
. 100% 


, 29 

TFo^ 


30 
IM% 
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?h@ foXlowincf tables |>rovide a more det-^iled analy$is of 
projected expenditures. Table 4 is an overview which enables 

t % ■ . 

th^ mader to compare 2±@ percentage distribution o£ 'expenditures 
among con|ge@. '^*abl@£3 5, 9, and 10 are a more detailrad 
analysis o£ the feus' expenditure categories. 

Sdnce accounting practi^&s vary from college to college > 
ijimilar activiticis may be «displayed in different cost elements 
at different institutions. Inevitably, some of the comparisons 
will be slightly distorted. Therefore, the data from Tables 4, 
%f 9, 10 a^id IDA should be interpreted with caution. 
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• Table 5 



Instruct lon^U Budget Anaiysit» 



BEsr copy Atf/yuBiE 



recent 
Total For 



Percent of 
Total For 



Dollars 


I of 
Budget 


• 


Faculty 
Salaries 1/ 


FacxiX ty 
Support 


Atlantic. $2,54^,992 






78% 


22% 

J 


yergon 4,'i#j,ii4y 


50.6 


900 


81 

f 




BrookciaU 1,6 82,369 




722 


71 


29 


Surlin^jton . 2,146,185 


42.5 


713 


62 


38 


Ciindon 2,17^,1^6 


45.2 


663 


84 


16 


Cumberland 96 3,:j.?0 


- 53.8 


857 , 


87 


13 


Essex ' 5,215,012" 


' 48. 


915 

i 


78 


22 


Gloucdster 1,!368,'905 


■ 50.8 


937 ' 

* 


72 


28 


Mercer " 3,702,167 


47.7 


805 


59 


41 


Middlesex 5,^29,312 


55. 3 


967 


70 


. 30 


Morris * 4,166,4 96 


52.2 


860 


7 3 


2 7 






903 






Passaic 802,. > 84 


4 i , 0 


1 , 086 


61 ' 


39 

• 


Salem 483 020 


f.n. 0 


792 


08 


32 


Somerset 1,37 3> fc 37 


4 7 . <^ 


016 


65 




Onion c/ 'Iit-;*' 2,^(>(),B37 


4-^.4 




7.1 


yi 


U.C.T. I. , 1, -517, 7 30 


0 S . 4 


1 , 1 50 


70 


30 


Medi.jr. 2.2nt>,022 




'10 0 


7 3 


:7 


1/ Ki imje bonef i t 
faculty salarie 


costs art.' 


not included 


in the Cvilculat inn 





2^ Ficulty Support includt-e .ill biidqotod expfndituros for I n'Tt r.ict ion 
and Lxten-uon other than faculty aalaiit.-b. 
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Table 6 



Aii.jiysis ot Faculty Mix 
full -Time/Par t-Ti me 
FY 1974-75 



BEST anr AVMUBIE 



Total 
Weighted )J 
Faculty 



Percent 
Full-Time 



Percent 
.Part-Time 



Atlantic 


157 




* 

72% 




• ^ a. 

28% 


Bergen 


317 




66 




32 

* 


< 

Brookdale 


160.8 




85 




15 


Burlington 


102 




79 




21 


Camden 


149 


f 


77 






Cumberland 


64 




83 




17 


Essex 


280 




70 




30 


Gloucester 


90 




%f 




14 


Mercer 


201 




6^ 




■ 34 • 


Middlesex 


290 




76 


V 


24 


MorriB 


250 




72 




,28 


Oc€;an 


122.7 




74 

• 




26 


Passa I c 


57 




47 




53 


S a 1 em 


26 




77 




2 3 




12 




6 0 




V\ 


Un ion t' ■) .1 1 <?'j«.' 


\ 4 3 




6 2 




sc. 


! ! . C . T . I . 






7 3 







1/ Wc?iqhted faculty ,irc calculated on the basis of I'") hours 
"of instruction )er semester, includinq auFjnoT K^v.nKin. 

The total number of credit hours welqhtod is divid«>(i hy 

fl^hirty to calculate an .Annual averaqe. 



0 *J 
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Conunun 1 1 y College 



Table 7 



M 



BEST GOPir mum. 



« 


FY 72-7 3 


• 




FV 
































* # 






• 






/I 






/I 




.9 


/I, ^ 










U 


• 

/I ' 








Brookdalo 




71 




31.^ 


' /I 


3;5 


.3 


/I 


Burl mgton 


26 0 S 


/I 






/i 


29 


.4 




Caneien 


20.4 


/I' 






/I 


2i 




/I 


Camber land 


22 


/f" 




19 


/I 


2C 






Kssox 


25,1 


/I- 


» 


.16„7 


/I 


19 




/I / 


• * * 

Gloucester 


•18 






18 




20 








21 


/I 


• 




/I 


:n 


. I 


• 

/I 


• Middlesex ^ 




■«» 


If 




' ,■ 1 ' 


18 




9 

^ i 


Mq r r 1 53 


1 i '1 


; 1 






/I 


19 


A ' 


y 1 


O c li n ♦ 




/ i 




20 ..i 


1 


, 20 
/ 




/ A.:- 


i 4,1 ,> x5 /3 V 

v 


40 , 7 


/I 




30, 6 


/i. 


7 ] 


... J 


/ 1 


S a 1 n c 


i 7 „ 


/"i 




i G o 6 


/I 


^15 




/I 




I'd 


/i 




i ., 2 


/ 1 




.. 


■1 


* 

:..n lor. i. . i,- ■!". 


ij .. 4 


/ ) 




a. Cl ■ i 
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•1 






1 7 


■ 1 






,■ 1 






' i 
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CM 1 C 


ulated 


1 :> ioi . 






total r;urii>f*r of 


f u i 1 - t 


irc 


oq u.i 




VI do J I 


♦ y 


U\i ■ t ;.!r 1 1 


n ) f '-^t.O 'jht 
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Tablo 8 
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FV I 

/ 


^)74-75 


KST OOPy AVAiyffiLE 








> 

.. % of 


i <^ t 
r ' L 




• -.J 

r-orcent 


$.18 2 , 




£ 7 ^ 




16% 








A. «» 


7 2 


28 


\ 0 i , 4 0 b 

i 




1 ; . 4 


I 7 9 






0 b , ^ -5 H 




a 


170 


6S . 


32 • 


1 . .''^H 




"l P P.' 






49 


1 i 3,201- 




6 . i 


101 


6 7 




3, 0'?7 










18 


' 0 7 , i ♦ 1 n 






1 J.} 
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Table 9 . 



rv 19 74-75 



8EST m mum 



Burl irujton 

C a melon 

J.^ :^ S 



s 



Total $ 

X IH , 504 
y d 7 , •) 4 .: 

4 00y)'j8 



100/ 



i t 4 - H , 



1 7 . s 



4 . 0 



Square 
Feot 

12 5,6 80 

490, 780 

44 4.224 

258 , 900 

1 Ofi , i'.b 7 
;4 4 

1 7 7 , i J 0 
4 ^O,"} }"; 
4 - , 2 

« . ■' . . ' 

2 1 f> , i7',r< 



3 Pt2r 

Gross Sq. 

3.05 
2.01 

. .18 
3.04 
2. 24 

2.26 
2 .'18 

2,74 
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Table 10 



Administration U General Expense 
FV 1974-75 



BEST COPY AUUtABlE 



Total 
Doll*rs 



Percent of 
nudcjot 



Dollars • 
Per FTE 



Atlantic 

Qergon 

Brookda le 

Buri in-jtan 

Camden 

Cujnbcrland 

Essex 

Glouco.s tcr 



fiercer 



Ocean 

Union >-'- J 1 1 euL' 



$ 1,143,425 
2, 576, 519 
2, 510,214 
1 ,830, 362 
1,794,847 
478, oab 
3,903,965 

2, 397, ?40' 
2,614,697 

^ f 103f 101 
1, 262,69 3 

71 3, r.7«: 

: 0 b , 0 0 a 

, 0 J5 
1 , 7f.;M , 8 
•5 , 40'] 



2(}% 

26 

31 

36 

34 

27 

36 

30 

31 

27 

29 
37 

37 
30 



$ 457 
464 

492 
612 
563 
425 
685 
544 
521 
483 

4 34 
524 

96 5 
J41 

') H 'd 



t'x«-.:'. It ..»n..i adrr.irii.iitrat ivf uitio^'S, sMjdtMit H»>rvices, .ind 

n 5 1 1 -ir.'."-' '.pr r.it. itvj c-^v^f^ n-i* r<lj»fii t'> i r.{x?ci t i drr-.j r t r . t- • 
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TABLE lOA 



EXPENDITURES FOR COMPUTERS 
FY 1974-75 



BEST COPY /tVAlUBU 



Collecje 



Salaries 



Non-Salaries 



Total , 



% of 
Buddet 



Atlantic 

Bergen 

Brookdale 

Burlington 

Camden 

Cumberle^nd 

Essex 

GXducester 
Mercer 
Middlesex 
Morris 

Ocean 
Pa sea ic 
Sa 1 err: 
Sc;Por ..<. t 
Uni' .;. r .V 
L c ^. . * • I # 



$ 104 
168,28ff 
232, 753 
76,534 
50,000 
3, 360 ■ 
210,011 
35,871 
146.168 
133, 850 

125,624 
0 

21 . 000 

0 

78,291 

:>Q , 00 a 

1 ,49 7 ' 37 B 



$ 40,071 
62, 801 
206,000 
•86,651 
19,490 
f^,640 
192,022 
47,632 
45,945 
89, 740, 

103,414 
160,000 

22 , 350 
0 

74^730 
? 1 0 

44 • 340 
1 ,065, 



$ 81,1^5 2% 
231,081 , 2 

438,753 5 

163,185 3 . 

6 9, •4-90 1 

12,000 1 

. 402,035 4 

83,503 3 

"192,113 2 

221, 590 2 

229,038 3 

160,000 4 

4 3, 350 2 

0 0 

153,021 5 

?2,U0 2 

83, 870 ■ 4 

5 2,5 6 3,314 
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Soctton III - Sources of. Rev^ue BESIfCOPV AVWUBLE 

Conimunity colleges in Mew Jersey are funded primarily 
from three sources namely # county appropriations < state aid# 
and tuition foes^ The joint question "who pays?"- anji. "who 
should pay^" for a student's college education is one of extensive 
national discuss ion and lively debate at this point in time* 
Several prestigious national commisgions , including the Carnegie 
Commission, The National Commission on Financing of Post'Secondary 
.Education, and the Committee for Economic Development have issued 

» ♦ 

reports in the past year addressing ^thes@ questions. V^\ile their 
recommendations vary considerably # there is a general consensus on 
£!Qpro^ing ^cces^ to higher education, particularly among those 
groups in the population where this opportunity has not previously 
existed, ^d particularly in two-year institutioifiQ. This implies 
a low tuition (and/or increased financial aid) during the first 
two years of college. The portion paid by the student at New Jersey 
community colleges has averliged approximately 2S% of the cost of 
h^s or her education. In percentage terms, student support remained 
relatively constant over the last four years. 

By'soard of Higher Education resolution, community colleges 
are permitted to charge no more than $400 per year for tuition. 
This policy has resulted in a range of tuition from S300 to $400 
a year for full-time students, and from V13.50 a credit to $17.00 
a credit for part-time ^.tudents (Source; Table 14» page 38). Bot^ 
these rates are less than charges at other New Jersey public 
institutions, and considor.ibly less than tuition charged at private 
coUeqes and universities. 



\ 



The variance in tuition from state to state is partly a 
function of the way different states fund their community colleges* 
In general, the dollars constituting the publ is share are derived 
from a partnership arrangement between state and county* This 
partnership falls roughly into three basic models 

1. The percentage sharing arrangement. In this method, 
each county sets the budget for its college; Provided 
the budget is consistent with general state guidelines^ 
the State contributes a fixed percentage of the total 
college budget. ^ 

2. The flat grant arrangement. In this cae^, the State 
agrees to contribute a fixed dollar amount per student 
or per TTE, regardless of the budget of the college. 

3. The Foundation Msdel. The State determines the total ' 
dollars per FTE necessary for a given cammunity college 
program. This is called the "foundation cost". The 
county is required to impose a given local tax effort 
in order to qualify for aid. The State then pays the 
difference between the "foundation cost" of the program 
and the monies raised ti\rough tuition and local tax 
effort. While the variations are virtually endless, the 
primary characteristic of this plan is that for a given 
local ta^ otioxt, the State serves as the vehicle to even 
out inequities in community college funding levels from 
county to county. 



1/ The three nwjdels m this classification have been drawn from a 

soon to bo published article by Walter I. Garme entitled "Thoughts 
on the Financing of Community and Junior Colleqes in the 1970* s". 
(Universxty of RocheBter, 1973). 
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* 

« 

In New Jersey I the legislation providing state aid to the 
coiomunity colleges operates as an example of the "flat grant;" 
model. Colleges may receive, 50% of operating costs up to a. i 
maximum of $600 per e:tM. As can be seen from Graph C, the*' State 
has provided the "flat grant" amount of $600 per PTE during the 
four year period shown. Graph D displays the distribution of 
support dollars for TV ^975 only. 

As in the last {section, having observed patterns over 
the entire systeb# it is of value to notice variations from 
college to college. For this purpose, it is useful to look 
at cost per FTE (Tabl% 1) and percentage of income contributed 
by counties (Table 12) . Most of the colleges that have the 
highest per FTE costs — Passaic, Gloucester, Middlrasex, Ocean 

/ 

/ , 

and Somerset also receive a significantly higher percentage 

0* 

contribution from their respective counties. Where coats per 
FTE have been historically low, the county contribution is low? 
where costs peir ITE have been traditionally high, the county 
has committed proportionately more resources.. 



30- 
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Th|s is confirmed by Tables l/l2i and 13, which indicate 
that there is a correlation between^ the cost per FTE« county 

support, and the percentage of county purpose tax for the college. 

« 

While the correlation ia by no means consistent, several of the 
colleges projecting above median cost per FT£ — Gloucester, 
Middlesex, Ocean, and Somerset — also receive a relatively high 
percentage of the county purpose tax for the college. 

■ 

In general. Table 13 (page 36) reveals that during the last 
three years counties have allocated an increasingly higher share 
of notal resources as well as a higher level of per capita support 
to the county college. Thi@ has been necessitated, at least in 
part, by rising inflationary costs coupled with the fixed $600 - 
ceiling in state aid. 

* 

The following is a coiDparison of sources of operating 
income for the fiscal year 1971"72 to 1974-75: 

Percentage Contribution 
From Each Source by Year 

1 

FY 1971-72 FY 1972-73 FY 1973-74 FY 1974-75 

f 

State . 41% 40% 40% 34% 

County 30% 30% 28% 3^% 

Student 27% 26% 26% 25% 

Other 2% 4% 6% 4% 



I Theae liguros incluiie a special State appropriation $2.5 
million for FY 1973°' 74. State share woijild have been 
tipproj4 imately 37% and other components would have been slightly 
more had this special appropriation not been made. 

/ 




I 
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GRAPH D 



Where the Dollare Come 
Fromt Conanunity College 
Sources o£ Revenue FY 74*5 
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Tabid 11 



I 



PV 1974-75 



Unrbstrictedtounty CoXl^go Xnyoi&e: 



BEST COPY AVAIUBLI 



SOUl'COS^Of R@V6nU6 



Tuition/ 





Stato 


County 


^ Fees 


Other i 


AU ail tic 


$1,500,000 


$ 1,391,906 


$1,246,145 


$244,500 
105,000 




3,330,000 


3,453,220 


2,524,575 


Brookdal@ 


^,060,000 


2,865,000 


1,900,000 


125,000 


Burlington 


1,800,000 


2,052,828 


1,182,172 


15,000 


Caind@n 


1,912,200 


1,906,725 


1,010,000 


75,000 


Cuinbeifland 


675,000 


562,400 


549,760 


6,000 


Essex 


3,420,000 


4,991,366 

1 


2,182,200 


90,000 


dloucester 


i!;oos,ooo 


1,397,532 


670,000 






2,776,200 


2,312,559 


2,315,290 


100,000 


Middlesex 


3,244,800 


3,666,505 


2,363,950 


196,700 


Morris 


2,907,000 


2,250,065 . 


2,156,100 


549,115 




1,443,600 


1,595,395 


1,142,590 


25,000 

* 


* 

IPaosaic 


443,400 


977,830 


337,72^9 




Sal@m 


4 

360,000 


J.^5,000 


• 215,000 


5,000 


Somerset 


900, 000 


1.235,218 

4 


727,100 


25, OOP 


Union College 


1.800,000 


1, 702,000 


1,531,550 


160,000 


U. C.T.I. 


735,600 


472, 520 


446,940 


145, 000 


Totals 


$32,209, 300 


$33,098,039 


$22,501,1D1$1,866,31 


% of Total 


34.6% 


3p,7% 


24.9% 


2.1% 



Prior 
Year 
Balance 

$ 5,317 

568,119 



225,000 



200,000 



135,560. . 

200,000 

136,710 
$1,470,706 

1.6% 



1/ Unrestricted income is not designated in advance for a specific 
purpose. It specifically oiicludes Federal funds. 

2/ Other income Includer, out-of-county tuition, gifts and grants, 
endownment incomo, etc. 
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\ Table 12 

An-ly'l. Of Onre.tricted ^ "BT COW MMLMU 

CoiRfflUfiity cbllogo Income by Sources Percentage Distribution 

rv 1974-75 



♦ 

* • ♦ 


State 


County 


fit. A A Am £ ^ M 

Tuition/ 
k Fees 


Other 2/ 


Prior 
Year 
Balance 


Atlantic 


32.5% 


31.7% 


28.3% 


7.2% 


0.1% 


Bergen 


33.3 


34.5 

4 


25.3 


i.i 


6.3 


^BrooKdal@ 


38.5 


3^.0 


23.9 


1.5 




i^ur Xing ton 


3S'.6 


40.7 


23.4 


.3 




Camden 


37.2 


37.1 


19.6 


1.5 


4.4 


Cumberland 


37.2 


31.4 


. 30.7 


.3 • 






20.4 


40.8 


32.1 


.9 


• 


61ou3©otQr 


3:2.5 


45.2 


7^\l 




t 


Kereer 


36.0 


30.0 


30.0 


1.2 


. 2.7 


!liddl@s@K 


34.2 


3®. 5 


24.3 


a. I 








20.5 


27.3 


7.0 




• 

Ocean 


:^4.l 


37.6 


27.0 


0.6 


'. 


Passaic 


23.2 


• 51.3 


17.3 




7.0 


Salem ^ 


46.8 


26.0. 


26.0 


0.6 


t 




28.9 


39.9 


23.3 


0.9 


6.5 


Union College 


33.3 


33.4 


' ,30.0 


3.2 




U. C.T.I. 


37.2 


24.5 


23.1 


7.5 


7.0 



y Unrestricted incomd is not designated in advance for a specific 
purpose. It specifically excludes F'^deral funds. 

tjf Othar incoite includes out-of-county tuition, gifta and grants, 
endownment incone, etc. 



f Tablo 1 



County Appropriation Support 
For th© Calendar Venrs 1972-1974 



BEST COPY AVAILMLE 



Co Hog© 



County College 
A pp ro priation 



{Atlantic 


1972 
1973 
1974 


$ 732,429 
B72,687 
1, 172, 500 


t 

El^rgon 


1972 
1973 
1974 


2,916,382 
3,081,358 
3,462,289 


Brookdatle 


1972 
1973 
1974. 


2,186,790 
2,650,00'0 
3,065,000 


Sui^lin^ton 
• 


1972 
1973 
1974 


1,.650, 358 
1,755,848 
1,910,575 


CaiDden 

a 


1972 
1^73 
1974 


940,790 
1, 196',954 
1,639, 345 


. Cutnborlcind 
• 


1972 
1973 
1974 


415,000 
450,000 
^ 602,386 


EseeK 


1972 
1973 
1974 


3, 385,228 
3,989,104 
4.486.625 


Gloucester 


1972 
.a9 7 3 
19 74 


746, 366 
^ 1,001,347 
1,273,353 


Mfercer 


1972 
1973 
1974 


1 , 778, 879 
2,102,611 
2,410,01 3 


Ml dd It! sex 


1972 
1973 
19 74 


1 , ^98 , 006 
1 824 , l'^ 3 

2, 97^3.006 




19 7: 

197 3 
10 74 


1 , 0^0, s:-: 

1 , 360, 32 ] 
I . :so,47. 



ox county 
Purpose Tax 


Support J 


6.2% 


$ 4.02 


6.7 


4.79 


B Q 


V fife? 


6.7 


3.19 


6.6 


3.38 


6.5 


3.84. 


7.8 


4. 57 


8. 7 


5.54 


9 . 0 


6.61 


11.1 


4.92 


10.7 


5.23 






3.0 


1.98 


3.5 


2.52 






5.0 . 


3.23 


4.9 


3.50 


6 . 1 


4 . 58 


3.7 


3.59 


4.2 


4 .24 


4.5 


4.72 


9 . 7 


4.13 


a . 4 


5.54 


13.0 


7. 35 


7 . S 


. e 4 


H . 0 


b . t 7 


H . '■> 


7 . 90 


i. 7 


/ .IS 


4 . 9 


K 0 3 


7 . 0 





5 . ^. 

4 -ft 



County Colieg© 
Appropriation 



% of Couiity 
Purpose Ta?^ 



Per Capit& 
Support 



Oeean 



Sal©m 



Somerset 



Union k U«C.Tr>I. 



1972 


1,140,000 


8.2 


1973 




fi 1 


1974 


1,712.520 


' 9.1. 


» a 


Aft 0T» 




1973 


587,189 


2.0 


1974 


827,228 


2.9 


1972 


> 


« 

4.1 


1973 


175,000 


1974 


107,500 


2.3 - 


1972 


1,042,727 


9.0 


1973 


1,133,892 


8.9 


1974 


1,337,439 


9.1 


1972 


1,577,987 , 


5.0 


1973 


1,823,388 


5,7 


' 19 74 


1,681, #61 


4.$ 



4.81 
5.54 

^.12 
1.00 , 

i;25 ^ 



*2.77 
1.78 

5.10 
«.55 
6.72 

2.86 
3.30 
3.09 



1/ Per capita support for 1973, based on available population 
statistics; per capita support for 1974 calculated on 197 3 
population figures whiets are latest available figures- 



This tdble di&^plays county support- to college operating mcorvo an 
reflected by county tax appropriations to the college. The county 
purpose tax is displayed as a percentage of total county purpose 
taxes and on a per capita basiSo It should be noted ^nat these 
statistics do not reflect variations in the total. county tax ba^e, 
which would be indicative of the abili.ty of the respectl^/t» cr.untios 
to support their various services. It should also be noted tiiat 
these figures refer to calendar year rather' thjn fiscal year. 



sis 



Table 14 



County. Reaident Tuition Rates 



i 



FY 19^4 



FV I97S' 



1 



Atlantic 

4 

B/ookdalc' 
put ling ton 
Camden 
Cumberland 
Essex 
Gloucester 
Mercer 
MiddlegoK 
Morris 
Ocean 
Passaic 
Salens 
Somerse t 
Union Coli<-^fTr 
U . C . T . I , 



Por Year 
^ul 1-Time 



$ 400 

350 
400 
350 
300 
400 
350 
400 
350 
350 
550 
400 
3S0 
3-jO 

" 3 SO 
ISO 



Part-Time 
Per Houi' 



Per Year 
Full-Tiitie 



Part-Time 
Per Hour 



$17 / 


$400 


$ 17 




• 




♦ 

15 


400 


1 0 


» f 






15 




1 ^ 

0 


13,50 


300 


1 3 . 50 


1 / . 








ISO 

W x»l w 


15 


1 7 


400 ^ 


1? 




^ \j %</ 


16 


1 5 


350 


15 




400 - 


16 


1 / 




1 ? 


A 






15 


350 


15' 


13 . 50 


375 


13o 50 


14 


350 . 


15 


15 


3^0 


14 






1 s 






/ 


•" hi Ait to 




arid 



Tuition r%t;«' b.is<. fJ on :...r') ■ OU per hou? tor b 
p.irt. » t irtu- L-.t.tKiint::^ up to ..i r'axifuHi of '5200 p(>r K|irr-., 




•fhiK section will £ocub on .the btudunt and oh "outputs" 
of t..(iQ conwunity collt^gor'. Th*? stat i^ ti^s_wh ic^j are available 
vvil\ u^.lp to answer the; followinq qur'.>tions: ^hat is the student ■■ ^ 

» r 

\ 

term^ of fuU-timo and par^t-- 1 utw stuiients? (Sourccr 
J Table 15). What w- tru- r.t.udcnt mix in term& of career and transfer 
students? {Source: Tablo lb\. V/hat do .students receive frofn the 

Qlloq<.' m tormp of' c-r«'UtL. and degrees? (Source: Tables 17 and 18). 
It. should br- rccoqnii^cd that none of th^' Tn*aasureB above adequately 
n floctF, tht.' qualitative aspect? of a stucU^nt's experience m college. 
jMfticularly m the ca!"r of a comnuinity college, tlierc ar<^ many 
non-quant I f lablc functkon-- rolatmq to cnromunity service activitios 
and to ••,tud.-ntr. i-nrolb i in "non-credit" courses. It is to specify 
{>rocun:'ly thoso cjuaUtativf .i.spoctt? or a student's education that some 
oraar:i..iationsi, such at, the We->torn Interstate Cominission for Higher 
I ..iu..:.-iti!.ri (VaCHi:) , ar^- at<-empting to develop additional "output 
,...-ai.ut . uin-i-i tiiHb" ii;ea:-uruii aie aetineQ and accepted, rio;:t 

] ] . . i,y corA^i^.'f. con V'/nt ion , une the mt'-iaur»-s f'i^r situdon! ctiJ '^ll- 



1 

i ■ w» ■..■at ■' :\ r v : al-ov^". ^ 
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IVo iTiajor iihrft.. ...... ^...v i-ici.t m the mix '..-t students attending 

New Jersey eomittunity colleges. - The first is, that the increajse in 
^part'-tiine enrollment observed last year is accelera tin<j . 

(Source: Table lb) . Aa can be seen from the chart below, in 

I 

FY 1975, not only will part-time enrollment continue to increase 

(by lae) , but for the first time, full-time enrollment is projected 

to doclir.e (-It) , ^ 

Changes in Knrollmont 
by Full -Time and Part-Time 
Students 



* 

FY 1973-74 FY 1974- 75 Percent Increase 
FuH-Timo 34 , 387 31,939 - 7% 

Part-Time ^ 72,924 86,023 18% 

Thus, while overall FTK enrollment will increase slightly (see 
Section I) , the increase is caunoci by the rapid expansion in part- 
timt' enrollment v/hich compensat<?s ior the projected de»crease m 
fuAl-time enrollment. Ki^ht of the 17 colleqes — Atlantic, 



Brcjf:^kda b.r, Cumijcr larui , Glo ucoii r u r , Morcor, Middlesex, Passaic, and 
Union project a decrease m full-time enrollment next year. 

r 

contrast, only two coliefjos Union Mnd U. C.T.I, projapt a 
du-crt .i.i- in pa r t - 1 : r!.« > t.'nrol 1 rr.crit . 

I 



- .} 0 ■ 



er|c- 



» 



« 

Another trejnd of interest is the change in the mix of career 
and transfer students. Thirteen of the seventeen colleges project 
an increase in the (percentage of students enrolled in career 
programs. (Sourcej tCable 16), The dat^ Shows that students are 

♦ 

increasingly opting for career-oriented 'programs in preference 
to transfer programs. Wflereas 48% of students enrolled in career 
programs two years ^go and 53% were enrolled thig year, the 
percentage is exptdted to rise to 56% ^^ext^year, an 8% shift over 

the two year period. / \ 

/' 
/ 

. Taken together, the shifts toward part-time enrollment and 
career oriented progvams, are characteristic of a national mood 
among students which questions the )ifalue of a traditional full-time 
liberal arts education. Several f Victors are at work, some bf them 
economic, some of them cultural. Students are increasingly seeptical 
of the economic value of a college education. Many potential 
students are asking the*mselves wly they should invest four years 
of their lives for an, at best, highly uncertain economic return. ^ 
In addition, there is a growing tendency toward interrupting yea/s 
spent in school and college in exchange for other kinds of experience 
(e.g. work, travel). Many students delay enrollment in college 
several years after high school graduation, or attend for a while, 
"stop-out", and then return later. To all such students, part-time 
programs^^>a*^ticular ly tho4}e with an emphasis on specific career ' 
objectives, are extremely attractive. The New Jersey community 
colleges have obviously recognized this demand and responded to it. 
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It is now mcreasmgiy pos&ibiu for a New Jersey student to pursue 
fi college t3ducat,ion according to his* or her own time schedule and 

4 

hi a or her own caioer needs. 

New Jersey community colleges of for three degrees: Associate 
Arts (A.A.)» Associate in Science, (A.S.), and Associate in Applied 
Science (A.A.S.). "Student Credit Hours" (Table 17), and "Degreea- 
Granted" (Table 18) , provide a quantitative index of the ^'workload" • 
and the "output" of the higher education system. Table 18* indicates 
an increase m the n'unber of A.S. and the A.A.S. degrees awarded. 
Since the A. A.S. is awasded to students in career programs, this 
shift reflects the increasing preference- for career oriented 

4 

education discussed earlier. 
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Budgeted Headcount Enrol Imont 



T&ble IS 



BIST con muAM 



i 




Full<»Tim@ 


• 


Part-Time^^ 




• 


ry 73-74 


XV 74*75 


Percent 
Chang© 


FY 73-74 


FY 74-75 


Perc?©n1 
Change 




4 

i ^ 6«9 


1 

1 # 3 / 9 


\ 


3,4S5 


4, 300 




'/ 

«■ 


1 7 A A 


1 ^A A 


6 


7,869 


12, 352 


57 










9,970 


13, 150 


32 


H U IT J> 1. Jl^ u vin 


♦ 




• 

J 


3^394 


4, 377 


29 




0 ^ AA 


^ !>A A 


A 
V 


3,000 


3,000 


0 




d ^ A 

840 


"7*7 K 




1 , 510 


1,650 

« 


^ ♦ 


C9 gm %/b 


Jf 0/0 


A A*y 3 
H $ 078 




6,430 


6»430 


0 






1 1 eA 

X# ISO 




1, 830 


, 3,665 


100 




• • 

^ ^A 






5,173 


6,455 


25 






1 i4 T Si 




7,647 


8, 211 


7 




^ 1 tA 


J 9 J / D 


/ 


6,250 


6 , 625 


6 




1 ^ A A 


\ ^ ^ A 




2,961 


2,965 


0 




800 


500 




630 / 


692 


10 


Salem 


305 


305 


0 




605 


15 


• 

Somerset 


908 . 


906 


0 


3,100 


4, 325 


40 


Union Colleqe 


2 VsO 


1,975 


- 4 


6,000 


5, 925 


• 1 


U.C.T.I . 


8S6 


915 


7 


1, 391 


X, 286 


- 8 


Tota Is 


34 , 38 7 


31,9 39 




74, 276 


86,023 


♦ 18% 


1/ Includes 
students. 


Fall and Sprxnq semesters^ summer session, and ..on-crrdit 



■■■(. 



K Enrollment by Program Mix 
1973-74 - 1974-75 

Compared in Percentage Terms 

Career ^ Transfer 
IIT3-74 '1974-7T 1973-74 1974-75 



Table 16 



BIST m mmii 



a ted 

i p iMi i^ii 1 1 1 iiawir Mil 

1974-75 



ez^gen 

fookdale 

Uiflington 



af8b@rland 

qbqx. 

louc@8ter 



. iem 

-I aerset 
ifion 

» 7 • X (t 

t 

9f Total 



48% 


60% 


52% 


401 






45 


&Q 


55 


40 






52 


53 


43 


43 


5 

• 


4 


31 


44 . 


51 


56 


18 




40 


53 


60 


47 






43 


63 


57 


/ 37 . 

1 






29 


57 


56 / 

/ 


43 


15 




36 


44 


64 / 

/ 


53 


« 


3 


> 












62 


22 / 


38 

T 






71 


82 


29 


16 






40 


29 


48 


61 


12 


10 


28 


31 


56 


52 


16 


12 


49 


60 


51 


40 






70 


82 


30 


18 






18 


20 


44 


40 


38 


40 


100 


12 


65 ^ 


68 


21 


20 


100 










53* 


56% 


4U 




6% 


41 



Distinction between carecfr and transfer studen 
tajcononsy . 
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^tu^ent Credit Hours 
(Including f'ull-TiiB©, Part-Time, 



FY 73-74 

Estimated 



BEST m mum 

% 

FV 74-75 

Estimated 



Atlantic 


69,430 


70,800* 




157,300 


295,000 


Brookdal@ 


138,000 


138,600 


• 

Burlington 


77,362 ' 


. 84,130 


Caisden 


80,300 


80,300 


Cumberland 


36,160 


33,645 


EsseK 


16S,0b0 


158,200 


Gloucester 


.. 51,616 


,50,200 


Mercer 


113,827 


' 132,653 


Middlesex 


151,631 \ 


156,958 


Morria 


133,900 


145,350 


Oct^an 


70, 234 


72,180 


Pas'oaic 


24,500 


21,570 


Salem 


19,460 


9,743 

* 


Somerset 


39,750 


44,120 


Union College 


87^900 


89,900 


UcCT.r. 


42,870 


39,944 


Totals 


1,461,400 


1,623,293 



This chart shows the estimated number of student credit 
hours for all categories of student^ mcludinq those 
enrolled m degree or certificate programs and those 
who arc "non-mritr iculated" o 



< 



Table 18 



• 






Dec)re&& Granted 






• 


v X / 4 


Estimated/FY 


75 Projected 




\ 

• 


ft 








* 


Atlantic 


74 


285 


140 




42S 




ID 


2 34 


220 


• 


4S4 


• 


74 


267 


35 


242 ^ 


544 






J / 0 


r>5 


373 


oil 




74 


240 






'467 






250 


^ SO 


. 175 


475 


BuE'lington 


74 


p25 




120 


445 


« 


75 


c:^75 




140 


5lu 




74 


' aas 


118 


200 


603 




75 


285 


118 


200 


603 




74 


100 


150 


* 


250 




75 


100 


150 




250 


Essex 


74 


75 


350 


200 


625 




75 








700 


Gloucester 


74 


260 


60 


120 


440 


• V 4 ^ 


75 


201 


74 


159 


4 34 


M@rcer 


74 


205 


•100 


250 


555 




75 


361 


i 51 


34 / 


OCA 

859 


Middlesex 


74' • 


300 


600 




900 




/ ^ 


J / J 


s, <^ 


• 




Morris 


74 


4 50 


50 


250 


750 




75 


4 ()0 


60 


300 ^ 


820 


Ocean 


74 


400 


40 


125 


565 




75 


4 1 5 


1 30 


50 


595 


Passaic 


74 


• 100 


120 




2:iQ 




75 


1 w\ 

110 


ft* A 






Salem 


74 


20 


42 


35 


97 




/d 


1 0 


60 


30 


I 00 


Somerset 


.74 




10 


75 


160 






y J 


^ 1 1 


8 3 


i /{ 


Union Collotjc 


74 


350 


12^ 




375 




/ > 


Jib 


104 




<; v< 


U.C.T. I , 


74 






192 


192 




75 






24 4 


2 44 
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Section V - F^yitie§ afid Capital 

Faeilities requirements are determined on the basis of 

enrollment projections, Spaee standards hQve been developed 

describing the amount of *pace N^equired by a full-timo student for 

several categoriess of space. Proposed n©w iaeiliti^s ar,e 

evaluated by the Department of Highi^r Education on the basis 

\ ' • 

of these standards v/hich establish boti\ space and cost norms. 

The standards are ncv^ contained in a publication entitled 

Facilities l»lanning standards and Approva ^ Procedures which 

sets forth an orderly planning ppocees for new facilities. 

It is intended that th^ procedures outlined in the manual 

I 

will foster souhd planniR^ and design standards while at the 
sante time monitoring and stimulat;,ing progrer^s in the, state- 
wide construction program. All facilities programjning takes 
place within the«coiiteKt of the New Jersey Master Plan for 
Highe^ Education. 

Spare planning guidelines vary acccrding to the mission 
of the college. To date approximately 2.8 million net square 
Cc*et of space r-as been eonstruct^^d at New Jersey county col- 
leges (Table 19K Laboratory space constitutes 19% of existing 
space reflecting comnunlTT^'co lieges special need ior laboca- 
tones to support ^heir technical certificate and career pro- 
granm. Total oxisting square feet ranqes from a low 22, '722^ at 
Salom to a .high of 304,227 at Mercor. - . - • 



in 1974-75 new facilities are 3Ch@dul6d to be completed 
at tive coileo^s at a cost of $48.6 million* Th© following 



is a list of th@^e new faciliiie^s 



College 
Camden ^ 

Essex 
Middlesex 

Somerset 

' Union T@ch« 

Total 



Paeility 

Technology Bldg. 
Gym 



Megastructaiee 

Acadomie iorvic^s 
Bldg.f Auditorium 

College Center & 
Piiye, Ed. Faeility 

H@alth ^@ch. & 
General S©rvie© ildq 



Square FQ©t 
7l,SO0 



491, 38S 

S2,S81 

141,802 
6S.,000 

9aiii568 



cost 
$ 2,789,747 

31,629,714 
3,004,115 

7,432,700 

O,'702, SOC 

$48,61@; 776 



As stated in Section X, th@ operating cost of these n@v/ 
^aclliti@3 is r@f.'^,ct@d in the budg@t@d increase in total ^ 
operating costs. 

Tabl© 20 and 21^ provide a summ'jcy of net assignable square 

feet per full-time s talent and an analyses of classroom and , 

laboratory utilization basefd on facilities available and etu- 

dents enrolled in the Fall of 1973. Although surplus space 

exists at ,amo cqminunity co I leqes , • they will be operatinq at 

ciccootable levelr^ of space utili^tition within several years 

' IT 

based on conservative enrollment CBtj-mateM, present Mi 1 12a- 
Mon rates m general .ire niqh. Ba%^id on ourr^^nt enrol Iffiont 



if ' A 



forecasts, an additional 7,000 seats will be required by . 

1980. Any request for additional facilities, however, will 

be subiept^d td th© most rigorous analysis in light of uncer- 
tainties regarding future student demand. 

' /' • ' 

County, eol leges may receive stat© support for capital 
proiects approved by tlie Board of Higher ^ducat^n "in amounts 
not to exceed one-half of the exists* of said capital proiects. ' * . 

• \ 

% 

capital funds have been authorized for construction of faciU- 

■ ' « ■ * 

ties, including fixed and moveable equipment. In addition, "mAnof 
capital** funds have been provided for initial acquisition of library 
booHs, miscellaneous office and instructional ©quipment, ^^d 
construction or renovation projects of less' than $50,000 in s^apport 
of. expanding enrollments and new instructional pr©#raffis. 

Capital funding has be@n provided to community colleges 
frcsfl both the 1968 and 1971 Bond Issu,es, legislative? appropria- 
tions, and under the provisions of "Chapter 12, PL 1971". Under 
this latter legislation a county i@ pentlitted to s@ll bonds for th@ 
entire amount ot a cownunity college capital project and to 
receive on an Annual basis frorn Uie statue, up to one-half the 
cost of amortisation of the bonds. The leqislation provicScj* 
that tho ctatc ma/ pay the dect service on a ma>cimum of $40 
mtllipn in bonds. In^vicn^ of the 50 percent matchinq rf^quire- 
ment, apprOKinn^tely $80 rillion m'^capital projects rna/ t ha? 
t o svippor t.od . 
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. Community college pro;jects totaling $235 million h^vc? 
been authorized by the Board of Higher Education since 1965 
from the following sources: 



" Source 
L@9islativ© Appropriations 
1968 Bond Isfue 
1971 Bond Issue 
Chapter 12, PL 71 



Amount (in millions. 
$30 
$47 
$24 

$U8 



The balance of $118 million has been funded trom %m counties 
with some federal gs'ant assistance. , 

Table 22 (page S5) pr6vid@s a sunsnary oy coiisg© of capital costs 
authorized to date. Tabla 2!3 (page ^56) ps'ovides a breakdown by fund 



source of capital authorisations to date. As indica- ed 
earlier, in 1974-75 additional facilitids^ totaling 922,000 
gross square feet will be completed at five community colleges 
at a cost of '$48.6 million. 



It IS important tq note that all capital projects nust 
approved by the Board of Higher Education initially 
m concept and theh twice ncre durinq the design st^^ge. ^'hile 
S34 nllion w^s tentativolv allocated fror the 1971 hiqhor 
education bend i.^sue, S24 ml lion hats been aut^TDri^ed tc .iate. 



I 
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The capital tables this year have b^en suppl&sented vfith data 

* 

on th© net worth o£ each collef@. Table 24 ip^ge 57), i&.'d!tavn^ 
fro© the aydited^coiiege balance sheets as of Jui^e< 1973, As 
b@en seen, most of a coll@9©'& as^set valu© i@ in it^ plant valu^ ^ 
at codt. Other assets and liabilities are shown in th^ college's 
fund balances* "Fund accenting** i& the procedure by whlf^h resources* 
for various purposes are classified for accoxinting and reporting 
purposes Into "funds" that are in accordance with activities or 

m 

* objectives specified. The suis of the value of the physical plant 

plus fund balances can be said to reflect the net worth of 'the 

♦ 

college. Caution should again be used in interpreting this d4ta 
due to variations in college accounting practices. 
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Table 19 



) 


/ 












1 














1 


1 : •. 

m t 


>)rta 1 Area 
t qua re Foe t 








Co). \ 




..sl.oi; alui 


^' Of f i 


Libra r^' 


Student 
Suppor t 


• 

Total 


At Ian t i L 


1 . \ 






9, 76S 


* 

■ -^2,031 


91,222 


ft 

Hot ^jt. r; 


4"i « ) i 






/ 


02, l.H 


296, 346 


praok ill 1 


- . i '- 


.4-.. ;4.. 




34 477 


. 2C. ,6ao 


286,394 • 


Duf i irvuon 




2 a, 


' 3 3,026 


21 ,46 3 


88,022 


1^3, 320 






22 , 38-)* 


•33,315 


34, 386 


72,055 


200,.735 

« 


c 


1 3, H6 8 


12.290 


12,213 


8, 704., 


35,116 
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Table 22 



County College Capital Authorizations 



, Capital Costs 
Authorized ' 



BEST COPY AVAILABLE 



Total -^i* 
State Share- 



) 






Atlantic 
Bergen^ ' * 


$ 4,249,770 


$ 2,124,885 


30,182, 118 


14,966,059 


1 

Drookdaie, 


• 33,163,ya 


16,581,971 


Burlington * ^ 


10,1S5%122 


5,097,561 




14,419, 686 


7,209,843 


C uinb 3 r 1 Q n d 


2.901. 976 


1,422,455 


M 0 0 

\ 


34, 303, 930 


' 17,151,965 


GloucoSit&r 


6,076, 346 


3,038,173 


Mercer 

• 


; 22,685,598 


11,009,799 


Middlesex 


18,789,336 


9,394,668 


Morris 


22,514,602 


11,257,301 


Ocean * 


10,728,124 


5,364,062 


Passaic 


1,637,000 


818,500 


Salem 


\ 286,764 


143,382 


Somerset., 


20,282,593 


10,141,299 


Union College 


269,008 


134,504 


(*«c«T«r« 


3,770,600 


1,8B5,300 


TOTAL 

< 


236,456,520 


* $117,741,727 



The above indicates total capita}, project costs authorized 
since 1965 by the Board of Higher Education and State share of 
the cost. Included are those approved projects to be funded 
through the procedures of Chapter 12, PL 1971, and those projects 
to be funded by the proceeds of the 1971 Bond Issue which have 
received Program Document approval. 

1/ All figures subject to final audit. 
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ni;t wohth Of N{:w Ji:«r»i.y 

COMMUNITY COLLEGLS AS OF JUNE 1973 



($000) 



Tabic 24 

BIST COPY AVAILABLE 



6> 



4^ 



At lant ic 


$ 192 


$ 3.6H3 


$ 934 


5 36'} 


$ 5. 174 


$ 462 


$ 5,636 






24,621 


3,083 


393 


32,257 


1,338 


33,595 


> 


*^ f i 








20. 067 


194 


2i . 161 


Bur 1 incjt^jn 


192 


7.696 


2,530 


144 


1 0. 'i6 1 


136 


10.697 








i t9 f S 


.» / I 


1 1 tkcm 
I I , 996 


58 / 


i2« ^83 


Cumbor land 


382 


2.761 


5 20 


276 


3.919 


703 


4.64a 


Essex 


992 


10,554 


1.414 


504 


13,464 


1.800 


IS, 264 


Gloucester 


330 


4,71 y 


573 




5.819 


3t4 


6, 163 


Mercer 


fJ97 


21.208 


3.^80 


304 


26.478 


na 


26.636 




2, 327 


12,201 


2, ^*62 


2^3 1 


17.341 


4B0 


17,821 




2.794 


10.611 


2 , 1 59 


403 


1 5.96 7 


1.034 


17.001 






10,714 


1,141 


246 


12,368 


228 


12, 596 


Passaic 
















rD4 




484 


r>4 


1.624 


608 


2.232 


Salom 




4 MS 


14S 


21 


7rj 


2 


717 






2 . M f , 


114 


44') 


4,432 




4 . 965 


nn I on ^''"^ 1 1 e-^i ■ 






1 , ^0 1 




10,878 


1 , 2f 0 


12, ,147 


^'oC\ r. r . 




3, 800 


1, 200 


100 


^j, 3'jO 




5,873 



Tot, Jl 



1 , ^0'> 



'.493 54. 74'. $199,332 $10.^99 ■..^09,?J1 
Thr TM-t worth of (.Mcfs ..on«M}r i-i r hv huf. uf iiu a ny.'i^tjnent at coiit in l.ind, 
f.^cilitses. equiprrr-nt. and f urni':>hiny<>, jnd library bookii, plus <i<.vouru 
lj,>lanc»^« ,»9./roqat,t>d ty fund qroup, A fund ic an -iccountinq entity with a 
1 1 -tj.j i.uic in.} '.et of accuuntii for recordmq .i-jaets find I lab i 1 i t . 

.V.'nJ{ •'■ ';t Uat.j AailM»;d i">.nr-.|./ r-in.inrial :i r i cr:cn ^ . Jufr 1973 

- 'j 7 - ' 
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Section VI - Summary of Maior Findings 

Budgets submitted by the county colleges of New Jersey 
for FY 7S Indicaj!;© that most patterns observed last year 
or in previous years will continue and some will be accelerated. 
Of particular interest is the fact that enrollments, which have 
increased drastically over the last five year period, have now 
entesed a period of very moderate growth, PTE enrollments for 
next year are expected to increase by^, compared to 11%» 22%, 
and higher in the past /few years.* This accompanies a continued 
increase in costs. While the primary upv«drd pressure on costs xb 

the nationwide if>f latron, (exacerbated by the energy crisis) , so|nc 

/ 

of the cost increases reflect specific qualitative improvements 



in programs introduced at the individual colleges. 




Ofeher trends have continued as well. Regarding expenditures, 
proportionately more money will be allocated next year to physical 
plar^t and general expense than this year, and less will be af^ocated 
to instruction. Most likely, the energy crisis has contributed 
to this chanqc. Regarding income, student tuition seems to be 
holding at approximately 25% of the cost of a student's educjtion« 
The source of funds ^or the remaining ?S% share is shifting from 
r.i.e State to the countier... Finally, the Btudont population is 
chanqinq. More i3tud.-nts th.in KiBt year will enroll in care^^r 
prografni. and elect to study pjrt.-time. These trends noted in 
lant yoar''-> rofx^rt, are projected to continue m the ccnin., year. 
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Expansion of facilities wi i reflect the niodera^a enrollment 
growth. With th& i^xcaption of the megastructura at cis&di County 
College, other facilities schedu* d to ORen next year are intended 
to coraplement existing facilities or to provide* for Special college 
needs < 



) 



Most of the trends indicated above apply, not only to 
community colleges of New wjersey, but to all public institutions 
of higher education in the state aa well. In general, it can be 
said that after a sustained period of quantitative expansion, 

♦ 

the thrust in the years ahead will be to aeSure the highest 
possible quality to the residents of New Jersey at th^ir community 
colleges. * ^ 
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